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Turn Your Problem Employees Into Dedicated Team Members

As a business owner or leader, you will
inevitably deal with a problem employee at
some point in your career. They may have
been an outstanding interviewee, but once
they join the team, they’re nothing but a
source of drama or laziness. A problem

®

employee can quickly reduce morale,
productivity and even customer satisfaction
scores. Many business leaders have
wondered what the best approach is for
handling a problem employee. While there’s
no guaranteed method since every situation
is unique, there are a few things you can do
to make discussions with problem employees
as effective as possible.

Prepare Ahead Of Time. Discussing
concerns with a problem employee isn’t
something you should do on the spur of
the moment. Take some time to analyze
their behavior, understand all perspectives
of the situation and determine if the
employee understands the problem with
their behavior and if they know their
expected level of service. If this is an
initial conversation, reset the standard and

see if they make any adjustments. If their
behavior does not improve, you need to
take further action.

Discipline Through Coaching. When you
notice a problem, talk with the employee
about it and devise a mutually agreed-

upon solution. Focus on their performance
issues, not anything personal. Give clear
expectations and provide ways for them to
achieve their goals. You control this situation,
so follow up when necessary.

HOW TO CREATE MORE
MEANINGFUL CONVERSATIONS

The best way to learn more about other
people is by talking to them. Not everyone
is a gifted conversationalist, though. When
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Do The Hard
Things First
By Scott Allan

Procrastination is one of the most
challenging obstacles any entrepreneur will
face in their pursuit of
success. Thankfully, it's
possible to break that
habit, and one of the
best ways to do so is
by reading Scott Allan’s

First. It's a quick read full
of hacks that will make
you more productive
while also giving you
daily exercises that

will help you kick your
negative procrastination
habits. If you’re looking
for a book that will inspire you to be more
productive in your work and personal life,
give Do The Hard Things First a read.

January 2023

This monthly
publication is
provided courtesy
of John Smith,
President of

IT Company.
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Our Mission:

To build a community of success-
minded entrepreneurs who inspire
excellence, encourage collaboration
and expand the capacity of all
members to achieve great things.
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Prepare Your Business For A Successful 2023
With These 3 New Year’s Tech Resolutions

If you don’t have goals for 2023, there’s no
better time than the first month of the year

to make them. Whether you want to increase
sales, customer loyalty or another essential key
performance indicator, you must be intentional
about your resolutions. If you keep it vague,
you probably won’t achieve your goals, so you
need to be specific and start small. From there,
you can build on your foundation until you’ve
reached your objective.

Thankfully, there are some great tech
resolutions you can implement to help your
business accomplish its yearly goals.

Improve Your Customer Experience

Does your business have a website? The
answer for most companies is yes, but is
your website actually driving any sales? Do
your customers enjoy the experience they
gain from using your website? These are all
questions you need to ask yourself because
if you can answer no to any of them, then you
need to reevaluate your website and digital
customer experience.
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If your business sells products, you must
ensure the web pages are easy to navigate
and the checkout process runs smoothly. If
your business does not sell products online,
utilize the space by writing and posting blogs
to inform your clients about the industry or talk
about events within your community.

Additionally, look into artificial intelligence
chatbots if you don’t already use them.
Chatbots work around the clock to provide
your customers with answers to their
questions about your business, products or

“Whether you want
to increase sales,
customer loyalty or
another essential
key performance
indicator, you must
be intentional about
your resolutions.”

services. Some chatbots are even capable
of learning, allowing them to provide more
personalized communication.

Invest In Cyber Security

Cyberthreats and attacks occur daily. While
large businesses that get attacked garner

a lot of attention, small businesses are at
equal risk. You must do everything you can
to protect your business and customers. This
month, take some time to evaluate your cyber
security practices and determine where you
need to improve. If your hardware is old and
outdated, it might be time to update. When
your software informs you it needs to be
updated, do not wait. Most of these software
updates include patches to better protect you
from new cyberthreats.

Possibly the most critical part of your cyber
security plan needs to be employee education.
Your entire team needs to know and fully
understand your cyber security practices
and why you have them in place. If you
don’t run your team through cyber security
training at least once a year, 2023 is the

time to implement it. Make sure they know
about password security, phishing scams,
social media etiquette and the importance of
protecting company and customer data.

You'll learn:

Free Report Download:
The Business Owner’s Guide To IT
Support Services And Fees

IT BUYERS

e  The three most common ways IT companies charge for their
services and the pros and cons of each approach.

e A common billing model that puts ALL THE RISK on you, the customer, when buying
IT services; you'll learn what it is and why you need to avoid agreeing to it.

e Exclusions, hidden fees and other “gotcha” clauses IT companies put in their
contracts that you DON’T want to agree to.

e How to make sure you know exactly what you’re getting to avoid disappointment,
frustration and added costs later on that you didn’t anticipate.

Claim your FREE copy today at www.URL.com/ITbuyersguide

Get Help With Your IT Needs By
Hiring A Managed Services Provider

MSPs provide an excellent solution for
small-business IT needs as they can handle
everything behind the scenes, allowing

you and your team to focus more on your
important work. MSPs will take care of your
data backup and disaster recovery, improve
the quality of your computer systems and
networks and ensure your team has all
necessary software updates downloaded.
MSPs can identify issues and fix problems
before they become much more serious.
Hiring an MSP is one of the few surefire ways
to ensure your business stays protected from
cybercriminals. And they’ve even become
more affordable over the past few years.

If you’ve been interested in hiring an MSP,
there’s no better time than the present. You’ll
be fulfilling a New Year’s resolution while
significantly improving and protecting

your business.

The new year provides us with an opportunity
to reset and refocus our attention back on
improving our business. You have to make
plans if you want to improve, though. Give
some of these resolutions a try, and you’ll
quickly notice the benefits they bring to

your business.

Cartoon Of
The Month

“Looks like we’re in for another
extreme weather event.”
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you struggle to hold conversations, you’re
less likely to build meaningful relationships
or leave an impact on people. Thankfully,
there is a foolproof way to improve

your speaking skills. It all relates to the
questions you ask.

When you meet someone new, how do
you approach them? You probably ask,
“How are you? What do you do? Where
are you from?” While these questions

help you understand basic information
about someone, they won’t produce a
meaningful conversation. Instead, be more
specific or intriguing with your questions.
Try asking others, “What’s your story?
What do you consider a defining moment
in your life? Why did you choose your line
of work?” These questions will spark more
conversation and make you appear more
interesting. You can even use them while
interviewing potential new hires to learn
more about who they are.

2 Technologies
Small- Business Owners
Should Watch In 2023

If you’re a business owner, it’s imperative
that you stay up-to-date on the latest and
greatest technology developments that
could prove beneficial to your industry.
Keeping up with technological trends
allows you to outpace your competition
and provide more to your customers. Here
are two technologies every entrepreneur
should watch.

Virtual Reality: Virtual reality is no
longer exclusive to video games. Various
companies are doing amazing things with
virtual reality technology, and we will soon
see it used more often in the entertainment,
health care and automotive industries.

Artificial Intelligence: Developers are
already writing Al code that mimics human
intelligence. Entrepreneurs can gain much
by utilizing Al, but the uses and benefits will
continue to grow in the future.

Become A Better Listener

To be a great leader, you need to have
phenomenal listening skills. If you’re a
fantastic listener, hiring talented teams, leading
people and closing on your big sales is more
effortless. Listening might even be the most
crucial skill for getting hired at your dream job
and achieving career success.

Throughout my work, I've observed different
degrees of listening skills. To be the best
listener, you need to listen to the highest
degree possible. Here are my five degrees of
listening skills, listed from worst to best.

1. Not Listening: It’s tough to listen
when you are the one making all the
sounds in a room. Don’t be the one doing
all the talking.

2. Not Talking: Your future boss may think
you are not smart enough to keep up or
you don’t really care if you just sit there
and don’t talk.

3. Nodding And Saying ‘Mm-hm’:
Oh, good, at least you're alive. But just
nodding and making moaning noises is
not super-insightful and does not
build rapport.

4. Reflecting On What You Heard:
If someone says, “Our growth strategy
is primarily through international
expansion,” then a pure reflection would
be to say, “So your growth strategy is
international.” Your future boss will say,
“Yep,” and will be only mildly impressed
with you.

5. Reflecting On The Emotion
Behind The Statement:
Understanding why someone is saying
something with a specific emotion can
give you further insight and the ability to
read between the lines and give them a
proper answer.

Here’s an example. Imagine if your future boss
just told you the industry is changing extremely
fast and the company has been struggling

to keep up. Degree 4 would be to say, “The
industry is changing fast. The company has to
change fast.” This is child’s play compared to
Degree 5 listening.

Degree 5 listening would be something like,
“It sounds like everything is changing so fast.
It must be stressful keeping up.”

Your future boss will say, “Yes, it is.”

Then you add, “You need to count on your
team and know they can keep up with the
speed of change.”

Your future boss will say, “Exactly.” Once you
first hear the word “exactly,” the probability
you will receive a job offer is at least 80%.
That is because your future boss feels that
you understand them, you care and you are
the person to deliver them something good or
remove something bad.

We seek safety with others. We need to
know whether someone is an ally or an
enemy. Reflecting on the emotion behind a
statement can help leapfrog you right into
“ally” mode with your future boss and get
you your dream job.

Dr. Geoff Smart is chairman and founder of ghSMART, a leadership consulting firm
that exists to help leaders amplify their positive impact on the world. Dr. Smart and
his firm have published multiple New York Times best sellers. He stays active in his
community and has advised many government officials.
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